Appendix A

KENT COUNTY COUNCIL — RECORD OF DECISION

DECISION TAKEN BY DECISION NO:

Susan Carey

Cabinet Member for Environment 19/00092

| For publication

Key decision*
Yes — County Wide impact

Subject: Management and Operation of Household Waste Recycling Centres and Waste
Transfer Stations in Kent, including haulage services

Decision:

As Cabinet Member for Environment, | agree to award new service contracts for the Management
and Operation of Household Waste Recycling Centres (HWRCs) and Waste Transfer Stations
(WTSs) in Kent, including haulage services.

Reason(s) for decision:

The current three contracts for the Management and Operation of Household Waste Recycling
Centres (HWRCs) and Waste Transfer Stations (WTSs) in Kent, including Haulage Services are due
to end on 31 October 2020.

The recommissioning of these services will enable KCC to update and standardise the terms and
conditions and service specification for these supply contracts, as well as negotiate and award
sustainable contracts to an experienced supplier that is incentivised to deliver quality services
(including improved customer service and experience, improved recycling levels, reduce
contamination and re-use).

Cabinet Committee recommendations and other consultation:
The outcome of the invitation to tender was discussed and endorsed by Members of the
Environment and Transport Cabinet Committee at their meeting on 29 November 2019.

Any alternatives considered:
As the Waste Disposal Authority, Kent County Council ensures that waste collected by the district
and borough councils is disposed of in line with key environmental legislation and regulations.

Any interest declared when the decision was taken, and any dispensation granted by the
Proper Officer:

None
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